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OPERATIONAL PERIOD
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.| OPERATIONAL PERIOD - Monday 04/01/02 0700 hours — Thursday 04/04/02
0700 hours.

24-hour site contact telephone number is 212-480-1473
@ 10/10 Operations

OVERALL INCIDENT OBJECTIVES

1. Provide for the health, safety, and welfare of all personnel working around the
incident.

2. Provide for the recovery and identification of as many remains as possible, and
return to the family.

3. Coordinate with all involved agencies to support the operational needs of the
incident.

4. Document all critical items and significant events.

OPERATIONAL FACILITIES AND LOCATIONS

Incident Command Post 10/10 Firehouse (Liberty & Greenwich)
Operations Post 10/10 Firehouse (Liberty & Greenwich)
West Command Vesey & Church (Officers Sign-in)

East Command Liberty & Church (Church & Vesey Sectors)
FDNY Cache Quarters of 10/10 — open 0800-2000 hrs.
FDNY Parking West & Warren Streets.
OPERATIONAL RESOURCES

FDNY WTC TF

Recovery Team 75 Officers and Firefighters

Suppression Team 10 Officers and Firefighters

FAST Team SOC Officer & 7 Firefighters

GPS Team 10 Officers & Firefighters per 24 hour tour
FDNY/EMS

10 people per day shift / 10 people per night shift

EMS UNIT LOCATIONS

1. EMS OPERATIONS - I Capt at FDNY Operations (E10-L10) 2™ floor

2. East/Morgue 1 Lt.

3. ALS —72S Vesey /Church- 2 Paramedics

4. BLS — 72B Albany/West -2 EMT's

5. BLS - 71A Cortlandt /Church -2 EMTs

6. Morgue 82C - 1 EMT

7. Morgue 82D - 1 EMT

Note: Temporary Morgue location is Church St. Between Cortlandt and Dey St.
Phone Number: (212) 233-4261 Manhattan Dispatcher: (212)570-4261
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ACCOMPLISHMENTS

1.
2.

Recovery operations continue on a 24-hour basis.
Slurry Wall Tiebacks continue.

CONTINUING ACTIONS

1.
2.
3.

W

Operations continue on debris removal from the Northwest pit area.

Debris removal from WTC 2 and WTC 6 continues.

Welding, debris removal, and shoring operations @ Bankers Trust (130 Liberty St.)
continues. Sprinkler system is still OOS. Standpipe system has been filled. The
manual fire pump is functional, the automatic pump is not in service.

Debris removal from WTC 6 continues. Hand line fire prevention/suppression
support from FDNY required on Vesey St. as necessary.

NYDOL PESH issuing personal monitoring for PD & FD.

Additional evacuation stairs have been added. This should reduce pedestrian traffic
on access road.

. Standpipe at 90 West Street is partially OOS and is presently dry. FD can supply the

Siamese on West St only. Contractor will forward a report each day on number of
workers and what floor they are working on.

PLANNED ACTIONS (Next 24 hours)

1.

2.
3.

Debris removal and shoring at 130 Liberty St., Bankers Trust., is ongoing. The 2
service elevators located on the south side are in service with phase 1 and phase 2 of
Fireman Service working.

Core Drilling and Tie Backs continue. Grouting of slurry walls ongoing.

Shoring at South Projection on going.

ANTICIPATED ACTIONS

1.

Equipment scheduled to be removed from the chiller room in the northwest pit area.
A 150-foot exclusion zone will be maintained at all times. SCBA will be pre-
positioned outside the exclusion zone for use by FDNY members if needed.

Removal of remaining debris from WTC #6 has begun. WEAPONS ARE STILL
FOUND IN WTC#6, FDNY MEMBERS ARE PROHIBITED FROM
HANDLING THESE WEAPONS. PAPD SHALL BE NOTIFIED FOR
REMOVAL OF ANY WEAPONS RECOVERED.




SPECIAL INSTRUCTIONS:

1. FDNY Sector Chiefs will approve all searches.

2. No open flames or warming fires. All fires will be extinguished by FDNY.

3. Operations Chief shall designate 3 Safety Chief per tour.

4. PPE requirements are as follows:

Red Zone ~ Helmet, Safety Glasses & Safety Shoes, Coveralls, Long-sleeved Shirts.

Inner Zone — Helmet, Safety Glasses, Safety Shoes, Respirators, Coveralls & Long-sleeved
Shirts. FD Helmets and turnout coats with reflective tape must be worn when working on
the pile to identify as members of the dept.

5. FDNY personnel parking is located on the south side of Warren St., 250 feet east of West
St. Members will be issued a site access card at the beginning of their shift. These access
cards must be prominently displayed to allow entry onto the site. The access cards shall be
handed in at the end of the shift. Coveralls will be available at the FD Warren St. parking
lot.

6. The Global Positioning System (GPS) is to be used to plot locations of all victims, remains,
fire equipment and apparatus. If the GPS is not operational, hand held GPS operators will
manually record grid locations using a grid map dated 09/20 or later. GPS units are
available through the Sector Chiefs, who shall contact the GPS Team via channel 5.

7. When any undamaged SCBA or compressed gas cylinders are found, the Sector Chief will
contact OCP for EPA notification.

8. Prior to any vehicles being removed/towed from buildings, FDNY Operations Chief must
determine if a foam handline is needed.

9. A charged handline must be in position prior to any steel cutting operation inside of
buildings.

10.All underground insertions/void searches must be coordinated with FDNY SOC Chief on
duty and the ICP at Liberty St. (E-10/L-10) to ensure safety.

11.Operations Chief shall attend Contractors Meeting inside BOVIS Trailer, at 0800 and 1730
hours each day.

12.Teams should only operate where grapplers or other machinery are operating.

13.West Street Siamese at 3 WFC is Q0S. Use Vesey Street Siamese if needed.

14.When valuable personal objects are found (necklace, watches, etc.) notify a chief officer
who will document all pertinent information in the West Hut Journal. FD Operations
command post shall notify NYPD and/or PAPD. Valuables shall be turned over to the
responding Police Officer. The Police Officers Name and shield number shall be recorded.

15.WTC TASK FORCE COMMUNICATION CHANNEL IS NOW OPERATING ON
CHANNEL #3.

16.READ ATTACHED SAFETY MESSAGE.




SAFETY MESSAGE

Personal Protective Equipment
Personal Protective Equipment including respirators, FDNY Bunker coats and or
reflective vests, FDNY Helmets, etc., are now mandatory on the site and will be checked
by Safety Personnel. PPE is for your own protection. Get it, Wear it Use it.

Use the proper PPE, this includes FIRE DEPT HELMET, Fit Tested Respirators, and
Adequate Eve and Ear Protection. 4VOID the fumes created by cutting steel—
Respirators are absolutely required when working in the pit, around steel cutters or down
wind of cutting operations.

Be Prepared
Be prepared for the unexpected. Evaluate all tasks for hazards and take steps to mitigate
them. Always be aware of working machinery and have an escape route planned in case of
emergencies. Keep a safe distance from all Jersey Barriers and other Fall Protection devices.

Ear Protection
Noise levels throughout the site can reach high levels. With the presence of all the
construction equipment and vehicles noise is everywhere. Members should be aware that the
noise level at and around #6 WTC has been found to be exceptionally high. Members should
use earplugs. Earplugs are available at the Cache located at 10/10. The tool cache is open
daily from 7am-8pm. Respirators can be obtained from the OSHA.

Grappler / Excavator Operations
Be alert whenever cranes are working in your area. Look up and move away from within
the crane’s swing arc. Operators, avoid moving loads over personnel or populated
facilities. Ensure all cranes are operating within safe limits, and all rigging operations are
monitored for safety. Observe a 50 circle of danger around grapplers and excavators.
Be aware of moving Yuks with debris (most commonly rebar )hanging over the sides.
Give moving Grapplers and Yuks plenty of room to pass.

Nothing Is Worth Getting Injured For--Take Care of Yourself. Remember everyone is a
safety officer. If you see a hazard correct it or report it to your officer.
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: REQUIRE MEDICAL ASSISTANCE
EMS Personnel are available and located onsite.

ALS 72-S is located at Church & Vesey 2 Paramedics

BLS 72-B is located at Albany & West 2 EMT’s

BLS 71-A is located at Church & Cortland 2 EMT’s

When required, EMS can flush and wash your eyes.

When required, EMS will transport member(s) to an Emergency Room.

Oxygen and Acetylene Cylinders
Oxygen and acetylene cylinders are still being found in the debris. When oxygen, acetylene,
or propane cylinders are found, operations DC will be notified. SOC makes determination
whether tanks are damaged or leaking and if Haz-Mat response is required. EPA will be
called to pick up any non-leaking Oxygen, Acetylene, or propane cylinders. Reminder: An
acetylene cylinder was punctured, ignited and burned for 12 hours. Several Scott cylinders
have been punctured causing a violent escape of high pressure gas.

Scott cylinders still attached to 4.5 harness must go through the GPS system. Scott cylinders
not attached to anything will be taken to FD shed at West and Liberty.

On-Site Transportation Vehicles
Any member requiring transportation from inside the site, shall use the Transportation Van.
The use of ATV’s and Gators transporting members over loading these vehicles is prohibited.
On-Site speed limit for any vehicle is 10 MPH.
All Law Enforcement Agencies have been instructed to strictly regulate All Vehicle Traffic
Laws. ATV’s and GATORS must abide by these laws especially on WEST ST. and
CHURCH ST.
ATV’S AND GATORS SHALL NOT DRIVE AGAINST THE FLOW OF TRAFFIC.
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FIRE DEPARTMENT

124 LIBERTY STREET NEW YORK, NY 10007

PHONE 212-480-1489
FAX 212-480-1479
WTC COMMAND
To: All WTC Task Force Members
From: Edward D. Kalletta, Jr. WTC Incident Commander

Subject: WTC Task Force Site Orientation — April 30 Day Detail
Date: March 31, 2002

An orientation for all members assigned to the World Trade Center Task Force will
be conducted according to the following schedule:

Group 2 1900 hours on 4/2/02 Group 1 1900 hours on 4/3/02
Group 4 0700 hours on 4/4/02 Group 3 1900 hours on 4/4/02
All sessions will be held at 90 Church Street (Federal Office Building) first floor.

Members working on the preceding tour will remain on duty until relieved.
Overtime is authorized.

This orientation is mandatory for all ranks.

Edward D. Kalletta, Jr.
WTC Incident Commander




RECOVERIES WTC MONTH OF MARCH

FIRE DEPARTMENT

124 LIBERTY STREET NEW YORK, NY 10007
TEL. 212-480-1489 FAX 212-480-1479

W1C COMMAND

(RUNNING TOTAL OF RECOVERIES SINCE SEPT. 11, 2001)

WEEK OF 03/01

UNIFORM TOTAL 178

NYPD 8
FDNY 147
PAPD 17
EMS 3
OTHER (FIRE PATROL,

FBI, DEPT. OF TAXATION) 3
WHOLE BODY 271
IDENTIFIED 742

HUMAN REMAINS 15,086

CONFIRMED FF’S 147

TOTAL FOR FEBRUARY
UNIFORM 10
WHOLE BODY 03
IDENTIFIED 42

HUMAN REMAINS 1,135

CONFIRMED FF’S 03

(UNIFORM = FDNY / NYPD / PAPD / EMS (MEMBERS OF SERVICE)
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03/08

180

10
147
17

275
754
15,359

147

03/15

187

10
154
17

276
770
16,244

154

03/22

197

12
160
17

281

808

16,952

160

03/29

217

12
170
21

285
878
18,232

170

TOTAL FOR WEEK 3/22 TO 3/29

20

4
70
1,280
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